driving the change!




FROM THE FOUNDERS’ DESK

Life is what happens while you are busy making other plans
John Lennon

The firancial year ending March'21 was nathing short of a redler caaster ride and by far the taughest we have
laced S0 far The yaar bagan with a country wide hard lockdown leading to a scary and a super confuesed
situalion. Hopes of reopeéning Soon faded oncea the cases starfed increasing and wa had two choices = o wail and
walch ar 1o proactively find a positive way oul of the siluation. We realized that we wouald not be able 1o fravel and
made a list of things bo do Lo comlinue lunctioning and imglementing ouwr projects withoul us going physically.
The loekdawns alse meard that our communities noshed back 10 the village from theie odd labowr jabs in wrban
lecations and woukd have ba survive without any income. This meant that while we canned go physically, our fiekl
leam must work eficiently to provide seppart (o the communities and scale up ur cparations wherever possible,
Wile sany anathar silver lining in these challenging times = all aur community members werg available in the village
and had Girns for strategic discussions about thair fves and how fogether e can co-creale

change and develapment,

Wite quickdy Erained our figld 213l an using digital skills and built their capacity thrawgh His. We gave them the
confidencs of warking indepandantly and created frameworks 10 anabde tham bo lake decisions on the Teel when
such sfuations arise. The Eharil {monsoan) season was approaching sean and wsually our cammunilies grow
rice and rmillets and kesp entirely for sell-consumplion. While this gave theam adeguats sense af food securiy,
they did not eam ary income. We had piloled with SR1 [(System of rice intensilicatian) and SMI (systam of millel
ittensification} in 2078 with autstanding results. SEL S is Known Lo imprave the yield of the rice and millats by
B0% - 150% thal allows them bo kesp ancugh for self-consumption whils having ancugh to sell and sam monsy.
Wile decaided 1o scale this up 1o enabde farmers earn an income Trom the Kharif crap as a salution 1o covid induced
crigis. All this was done while ensuring complate salely lar the stall. Continwing with the focus of making aur
comrmunilies résilient through sustainable agriculfure, we incubated a growg of Young bays in farming for tha
Rabd season (winber crogs). They earnad a decent incaorme, lol of confidence and imporlanily creatad a
damanstration effect propelling us Lo engage rmore With the yauth.

In Janwary we launched he rutnfion project supparted by Viral Kohli Feundation which imalaes providing
mufritious snacks 1o children in the age group of 6 months ta & yvears. S000 children acrass 108 Anganvwadi's
(kindergarten] are supplied with sty high pratein nutritices snacks daily in a oneg-of-a-Kind maga lagistics
geercise. The happiness and satisfaction on the tacas of the children was worth the affar.

Dwr indiganous communilias are in the line of fire of climale change and in the past lew years the incidence ol
gadrerne weather avents have increased drasbically, while in the past 7 years we have converted awer 1800 acres
ol land inta a green oases throwgh mixed multi cropeing and agrolarestry, we created a modal o grow Taad
laresls an a large single peece of land. This madel will come te life in the later part of the year.

Wil reiterating our commitrent 1o eradicating paswarty and creating a better ite Tar the tribal indigenous
communities of Maharashira, we fedl happy W showsase our wark throwgh all adds and multiple challenges.
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Dr Sarika Kulkarni

Girish Kulkarmni
Founder and Trugtas Co Foundsar and Trugtea
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WISION
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Making a better world for less fortunate, underprivileged tribal communities.

MISSION

To drive holistic change in the lives of the fribals by creating local opportunities and
enabling them to lead an honourable life in their own villages. To minimize migration and
create self-suslaining systems for the community to work and live in happiness and peace.

ABOUT US

(A E RS EEREEER SRR RS RS R],

Raah Foundation was lounded by Or Sarika Kulkami, a PRD in management, prafesson, and & wiiér Lerbad
eribraprencur turped developrment professional. and Girsh Kulkarni, an alumnws of [T Bombay and 1M Ahmedabad.
in 2011. Raah Foundaban has an inbegrated oulcama-locused and impacl-drven batborm-up approach 1o tribal
development.

Raah Foundalion works lowards the holistic developmen! of Iribal communities of Jawhar and Mokhada in
Palghar Districl, Maharashlra.

Jawhar and Makhada are located 140 Km tram Mumbai along with the Sakyadn mountain range in the nerbemn part
of the Western ghats in Maharashira. They aré kome 10 1he indigenaus tribals fram Warli, Bokna, Katkari and
Mahaden Kali tribes. Howeser, years of neglect and deprvation have made Jawhar & Mokhada untouched by any
larm of dewslopment ar grawlh. They kg on varioes social paramebers, such as child martality, infant mortality,
number o anaemic women, absence of any sustainable incomé oppariunities, low education lesels farcing them o
riigrale for rcsl of the year Ths causes them 1o perennially live engulbed in the ciows crcle of povarty &
helplessness. When Raah Foundation starfed working with the trikals, it became gsdant that sater underping all the
sacial prablems. 11 year-raund waler sourcas were craabed, communities cauld hugely bensld and conbdently maove
lavwards & virbuous cycle of growth & prosperity.

Raah Foundation Lakes an imegrated and holistic approach (o tfribal developmeanl

Dur inlervenlions include:
= Waber Congarvabion [Prajects thal irmalve budlfing chack dams, wells ¢lc_ o craate additional Sources of water)
= Clamate Smart Agriculbure = Clirmabé miligalion and adaplion
= rvplihoods (\Warmen micra-businesses = grocery shops. dry fish salling, veoetable vending, food stalls ele.)
« Supparding Tradilianal Art [Patchwark and WWarli Art)
= Health (Foacus cn malmourishead children].

Raah Feundation is registened as a Trust with Charity Commassioner of India.
Raah Foundation also has 800G, 12 & and FCRA and is Tully camplant with the aws gavarning brusts.




WHAT WE DO OUR
HOLISTIC TRIBAL DEVELDPMENT {IN JAWHAR & MOKHADA BLOCKS OF PALGHAR) FOOTPHINT %‘\'\1{/
5 2re

Bl social problems are intertwined and need an integrated approach.

Raah Foundafion works on the following core pillars of development.
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Faah Foundation

#n destributed 1o
il wnth perad. T E
across Maharashlea from Raigad, Solapur and Palghar district

MASKS TO THE FRONT LINE FORCE

DIWALI 2020 FOOD DISTRIBUTION LIVELIHOOD OPPORTUMNITIES

We curated a Dival goodies | sweal and




Malhar

Watershed Development

A GCOMMUNITY DRIVEN APPROACH TO MAKING
VILLAGES WATER POSITIVE

(SR RS LI RN ERELIERES RS SRS RIS NER R SRS NERLN]

Raah Faundation Lakes a cluster approach to making tribal villages water posiive since the objeclive i o make
villages walar positive by nat anly impraving the ground vwalar table but importantly availability of waler
thraughout the year.

The implementation of rural devekaprmant projects is inherently comple:, and it is necassany 10 answre that there
is stakehalder participation from plarning 19 managerment 1o ensure sustainability.

MALHAR SAMITI,
GUARDIANS OF THE VILLAGE WATER

IR AR ENE R R SRR R RIS RESSRNESTERERENEEREIERENERNL]N L]

We begin the process of Tarming Malkar Samdi in the planning slages. Wamen make up Mty per cent af this
comrmilles by ensure the inclusian of challenges wamen face and their perspactives in waler management.

The commitles membears are rained extensively in the art and science of walér managemant. As guardians ol
willage water, Malhar Samifi enswres project sustainability. A represantative, commwenily-based water management
comrmiltes, Malhar Samiti, provides effectve water management and build capacities ala community level 1o lake

all walar-related decisions. Tracking watar levels ragularly and managing waler Lo creale sustamabe communities in
a paricipatory manner is the primary purpose of this Samiti.

The respansibilities of the Malhar Samili includes water budgeting, waler accounting and lay down rulss and
regulations For wabér qovernancs in a parbcipatory manner. The Samili also works an craating a waler wsage
pricrily riatric and protocals bo ensure judicious water usags.

Malhar Samili budlds capacitios of villagers 10 kenlity and address cammunily prablems, monibas the mainlenance
ol public infrastructure. and consere natwral resaurces for holistic village devalopmant.
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Project Malhar

Open Well at

Nandgaon

» Dpen wedl is the prirary Source of danking waler for
the village. [n the absence of an apen well, women and
young girls had to walk for miles daily with heavy pots
of water an their heads. Spending & - 8 hours on ths
ardours fask means that they cannal sludy or lake an
activiies (o earn tham an incanms.

= Thers was an ald well which was in dilapidalad stake
wilh watar slarage capacity of anly T FL The waell walls
had caved in making the well unusable and pulting the
villagars at high risk particularly the children and cattle

= The vilkagers waked 1 km in swaltering heatl ba the
nighbauring hamlet 1o fefch water Trom a well in that
village,

= The well was already calering to over 100 add families,
wilh an additional 150 families, furthermane from
Mandgaon, drawing wabar fram it, by January bath
willages faced water Scargity

WHERN
04 January — March

T
Al L]

'ECFLE IMPALTELD

WHERE
Jawhar

IMPALT

T81 households = 3650+ people (Families - 350
Families from Nandgaon1 + 375 fram
Mandgaon?) + 56 from Bandryachiwadi).
Approx 1000 children from a nearby Ashram
Shala, as well as a Public Heallh Centre can
use water from this well, if there they face

any disruption in waler supply.

The pressure on the well in the nearby village
reduced. This reduced the problem of water

THE RAAH INTERVENTION

The existing struciure was demodished and a new wall of
180 (diarmatar) x 30 0t (depth) canstructed al Mandgaan.

'.'r
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scarcily in that village loo.
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The women and young girlks have more lime
1o pursue ather activities.
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Issues of mental and physical health due Lo the
fear of nod hawing waler is reduced.

Baller hygiene.

Project Malhar

Borewell recharge
at Bhokrichapada

= [ & réagion whors e wabér Sourcas dry up. Borewalls
arg loaked a5 a salution by the community who face
dire waler problems.

= The challenge, is that recklessly draswing waler from
belaw the grownd can deplete grownd water and causs
larg terrm haren fo the 20il and waler sourcs,

= A barewnll al Ehokrichapada had dried up. This
borewell had been an important saurce of waler posl
ransaan. 15 depletion meant that post-mansaan, he
villagers lost an important source of water

THE RAAH INTERVENTION

Dur approach is 1o facditale solutions throwgh simple
infrastructwre that enablas recharging of the borewells
and the ground waler Lable woukd mean betler 2ai
guality and a sustainable solution for the waler neads in
pasl-monsson manlhs.

Recharging the borewells, using sciemtific methods,

enables the waler starved villagers access 10 wabar, whils

erisuring that the depleted water gals replaled again

Vita began the inbervention of recharging deplated
barawalls, by 2ansitising the communilty an 1ha
impartance of recharging the barewed.

With experts guidance, and communily invalwament, we

beérgarn e process of creating & rechanps struclur néxt
Lo an existing bonewel, 10 chammal rainwater that has
Been naturally tilkered 1o rachange the agquiters and
erhance the ground water fable.

04 January — March
2021

WHERE

Jawhar

IMPACT

200 willagers are benefitbed by this

recharge struclure.

The awareness development and invalvement
of the communily in building the structure
gives them a sense af ownership and
responsibility for its maintenance.

FEFAEFEAFFRFE SR RAFRFRE R AR RN R IR ERN

The ground waber gels recharged.

FEFEFFRIFF R R DI F RN DRI AR EN

Soil guality in and around gels better
maintained.




STORIES FROM
THE FIELD

FEUPLE IMFALTED

04 :lanuanl - March

o 1925 : Son of soil returns!

Project Malhar WHERE

Check Dam at Sakur| K&

WILLAGERS
Born in the ting hamlel Dhumpada in Jawhar,
Tukaram Dhum inherited around one and a hall
acras of land in which rice, nagli (Fnger milled),
varai (barmyard millel), Urad dal (splil and skinned
black gram}) was grown. The harves! side being

small, the crop produced was used mainky lar seli-
; - cansumplion.

T g A willage in Jawhar with ma

rcily stars as ¢

making the tribal communitie
Masl :

Alter his lalher passed away, the responsibility of
his family was on his young shoulders. Withoul the
guidance of his falher lar farming, Tukaram, al the
age al 21, had to migrale 1o nearby blocks and
work on consiruclion siles lor livelihood. For a

IMPACT young man born 1o the soil, this was a dilficul lite.

The dam conserves B million liters of raimwater, Altending a 2005 BAIF pragram lo curb villager

providing reliel 1o the waler- slarded communily migration, Tukaram was inspired Lo get inlo

and improves the groundwater table as the agricullure and purswse Farming full time. The

percalated waler recharges the aquifers. desire to live with his family and children in the
: ) village molivated him to work hard and save

The increased walter Eipa Eﬂ'[ caters (o the mﬂl‘l!ﬁl la hllﬁl an eleciric molor and pump, alﬂl'lg

I Lt N B B 8 L o o with 250 saplings of Mogra {Jasmin). Even this

THE HAAH IHTEHUEHTH]H I‘ls;ailt:]:la:?l !Ef Ipluilnl‘PllfJ:':Tilﬂ':fr;l EFEREEEREE R was‘ "M B‘Tluuqh

Baah Foundation, thraugh Praject Malhar, warked an :;21%:1::‘;2"'?“1::?“1':1::: bl ] Posl monsoon, as raimwater dried up, Jawhar

revitalizing the darm by strengthening the louwndation and . A e faced severe waler scarcity and wilh lew waler

[ the loundation asd the wing walls in hard rock In addition i this. 80 cattle from Sakur will bodias, Farming tr?l:amt |rnpn55|hr.&. Alang with
have waler ta drink thraughoul the year, and P OLSNMEIRESE R SO, ' SU R TR I ek
13 farmers will have ample waler for year- wark oulside the villages.

rommd Earming.
S EEssEEsEE A EsEEssEssEEsEaEEE In 2017, his lile began laking a turn when under

A private well of villager Janu Dambali will be Project Malhar, an inlervention of Raah

recharged and will have access bo waber year Foundation, a check dam in the village was

round a5 il i5 right in the dam area. repaired. The project was carried oul with the healp
e e L e e [ of local cilizens and the Gram Panchayal. The

This is a complal® game changer lor the logal check dam slorad raimwater, making il available

people as il has the patenlial o completely beyond monsoon season. Further. 1he waler

solve lheir non-drinking waler needs. percolated into the land, increasing The
groundwaler. Wabsr was now available Tor his
farming neads throughoul the year. This changed
Tukaram's lite as he could now look at farming for
hig primary incema. He did nat have to migrale Lo
the cily, and he could live with Ris family.

Name: Tukaram Dhuom
Age: 35

Hamiet: Dhumpada
Village: Kasatwadi
Block: Jawhar

.l
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WATERSHED DEVELOPMENT

building check dams, wells ete. 1o creale addilional sources af waler

Faah Foundation has bullrepaired awar 45 check dams, 47 apen wells, 99 borewells, 6 silt removals and

2 pipelines, O this, the apen wells and bore walts with recharge siruciures ane wsed axclusively for drinking
purposes. Water frorm the check dam is used Tor irfigation, bathing, washing and far catile. The water capacity
Ehat we have creabad is given below.

PO DATHOR

Hygipne! Taille) Wathing

DECADE
O

Drinkcireg weaker
AgricuRure
iMpacT (&~
Amn 308 - den 2031 = Silt Removals
driving the change! n (Chack dam revival)

Improvs ground weafier Llabls

- - Dirinking wader
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Agricuture

Water Conservation

The direct eMorts of Raah Foundation have created a water capacity of 8075 million litres par yaar, ensuring waber
sacurily far 30,000 rarm tribal commundy and 500 caltle. Théay can now e with dignaly in thair own village and
nal riigrate 1o the cilies because of the scarcity of walar

s
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. * Built/ repaired 11 check dams,
10 open wells and bore wells in
Jawhar.

DECADE OF
IMPACT

« Started work in Mokhada.

Jan 201 - Jan 2021 + Selected as one of the 50
. . promising rural social
driving the change! N
g g m&wz“ﬁah “.rl'.}d mtmﬂ . = Registered Raah Foundation as
- i AT an 501€ organisafion in USA fo
Azla Institule and Tata Trust, facilitate giving tax benefit to
_ Amarican donors.
* Given a grant to start a studio by
Harvard South Asia Institute & » Signed an MOU with Puri
Tata Trust to promobe warll art. Foundation fo adopt Zap for
= Raah Foundation holistic transformation awer a
registered. . - » Case Study on Raah Foundation's three year period and create a
Storiod ordmpmasnrsdp e better world for over 4500 tribals
. davelopment program in . : prigrarm p by of Ia
+ Women entrepreneurship Mumbai. = Built two check dams in Harvard Buziness school. P
ram in Marathi launched. Jawhar as a pilot lo
prog addrass ths waler _ = Gonstructed T dams, 7 open wells
prablems . ¢ Felicitated by world CSR and B bore walls.

CONQress as an emerging NGO,

= Starfing a tailoring school for
women from Malvani slum of

* Recelved coveted FGRA approval Malad, Mumbai

from the Ministry of Home Affairs
to enable Raah Foundation to
_accepl donations in foreign currency.

201272013

= Signed an MO with APPI to
adopt three villages and make
them waler posifive for a period
of three years.

2015 )
2016

» Started entrepreneurship

development program in # Buill 15 check dams,
Hagpur. preg 4 open wells and 4

beore: wells.

= Raah Foundation
becomes tribal locused
organisation with an
approach to enabling
sustainable lvelihoods.

= Jawhar and Mokhada
identified as areas
needing intervention for
slopping migration and
betiering the Ives of the
tribal community.

2017

= Buill 15 check dams, 4
open wells and 4 bore
wells.

= Started program with
Warli artisans

= Started Raah Creative
Designs LLP, a social
business revive warli art
that are made by tribal
Wormen

= Started fabric ar
program with tribal
wormen to revive the glory
of patch work art.

2019

2020

= Built 8 check dams, B open
wells and bore wells in Jawhar.

» Launched Urja program for
ing women start micro
businesses.

= Launched Krishi -a farming
sthool for training tribal farmers.

sLaunched Soukhya - health
program Lo identify and treat
malnourished children and
ANALMIC Wamen.

* Received prestigious Sabera
award for Rural transformation and
agriculture program.

« Invited to first ever Women Economic
Forum held al Reykjavik, Iceland.

= Experimented successtully with
spine gourd cultivation 1o improve
incame of farmars,

= Scaled up intensification rice &
millets) o enable farmers to eam
an income from Kharif crop.

= Started the process of forming
Farmer Producer rganisation
formation bo énable farmers bo
get a good value far their produce.
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Y . ICLIMATE SMART AGRICULTURE
Krishi

Hrishi- Facilitating year-round farming 10 @nabde a lite of dignity tar thbal tarmers.

Raah Foundation has halped, enrel aver 243 farmers in the program o cormpact farming and provided
saplings of fruits and wegelables aspacially lor the monsoon season.

Distribulad wegetable kits consisting of Okra, chillies, cucumbear Flal gréan beans. brinjal and ridge gaurd
and bitler gourd te ovar 1100 families inom across 18 villages and enralled 152 farmers 1or SRS
&lhod of intansification.

Facil#ating year round farming to enable

Radh o B of hanity for ribal farmars

(AR LTI

2 Intensification

Incpeeg Trom khad il o

CLIMATE

E
SMART i:;rl:r;fr:lhllltg]

AGCRICULTURE ,Du, program (F5

Apiil IO 3% - Banch T3 =
0 head a lile of dignily.
driwing the change!

Other Support

Supperied sfiher with
st S danplbiegrs of @il o
COHTIpCAI NG O msd o

Agriculiurne
Development



Climate Smart Agriculture

Project

Krishi
This linancial year slarbed under the pandemic induced lockdown, crealing mulliple challenges and
obslacles lor owr work. Typically, the dry months of March - June are the peak period of implementing
Project Malhar {making tribal willages waler-secure). Unable lo carry oul amy aclivilies in (his period,

wi decided to lurn the adversity into an oppariunity and locus on scaling up
Project Krishi {larmer suslainability praject).

THE OPPORTUNITY AMIDST THE CRISIS

One of tha l1lI||=| -J|.-|.J|Iu|||l||.".1 Wi 52w in

with tribal Iarrl-'-" i :
|.IL.| AmE under shi hat would
aliheads thraugh

during lhe Kharil spas ¥ .
corsumplion and jar arne. Mast af them |1|u
Rovernber onwards does not allow the tribal farmers Lo stay back and da year-round far |r|||||:1

WE BEGAN WORKING TOWARDS TWO OBJECTIVES

= Crealing income opporfunilies for farmers in the monsoon season
= Crealing oppartunilies through year-round Farming thal is sustainable and uses waler judiciously



IMPROVE YIELD OF THE STAFLE CROF OF RICE
AND RAGI THROUGH THE METHOD OF
INTENSIFIGATION (SR1SMI).

Irprove wield af the slaples crop of Rice and Ragi throwgh
the method of inlarsification (SRISMIY. This will enable
larmers o keep ang partion of the prodwee lar salf
consumplicn while selling the oiher pertion and saming an
income

The 152 farmers ancodied in the program wene exlEnsively
Irained in the SELSSMI method and provided bao kg rice
graing of Daltan variely as ssads for SR (Systam of Rice
Intensification). A similar Echrigue was used lar millets as
well.

EARNING AN EXTRA INCOME WITH
MONS00N VEGETABLES

The sail in Jawhar i conducive o Qrowing monsean
vegetables like Bitter-gourd and chillies. Thess wagalabbaes
also have a good markel in nearby cities and ane always in
high demand. The farmers collectively can sell thesa
vigelables to the wholesale markef and &armn a good income.

Raah Foundation provided the farmers participaling in this
indlEalnée with wagetable seads and 1he kiow -how an
grodwing tham. Cver 10 kgs of vegetable seeds wera
provided Lo 26 Farmérs

IMPACT

An overall increase of 50 1o B0 % in yield over
the traditional mathaod will significanily
contribale o the nulritioaal foad security ol a
wery vulnerable communily with small
landholdings. For the larmers adopling SMI,
Ihere will be enowgh millets and rice available
for household consumplion for the whole year.
The yield increase will alsa generale a surplus
for sale.

NP FEEE AN EE NN FE NN AP FFENF AP NI

The increazing prices of millels give beller
returns to the fammers.

IMPACT

Farmers who parlicipaled in the program
earned an additional income of approx.
s 15,000 awer a three-manth life cyele).
This has boosted the farmer's confidence,
wha have decided to look al Farming with
a renewed vigour and energy. They have
now realised thal farming has the
potential 1o give them a decent income
and a lite of dignity in their villages
wilhiout having lo migrate.

KITCHEN GARDEMN

Growing vegetables to improve health indicators

Aaah Faundatian distributed a vegelable kil consisting ol saplings
af Qkra, Chillies, Cucumber, Flat gréan beans, Erinjal, Biter
Gaurd, Ridge Geurd and Battle Gourd fo over 1100 families from
across 19 villages.

Aaah Faundatian providad tribals with guidance on he nuances o
tha Kitshan garden. By August, the sesds gravw inla plants and
craepers and soon wers full af different wegetablas, which the
fribal housshokls ware consuming with graat enthusiasm.
Children at haorme, dug ta lockdown, ane helping thair parents
pluck the vegetabdas and are enjoying 2 umgue experisnce.

COMPALCT FARMING

The srmall hald farmers Bypically have ane acré af arabde
land through wihich they garm their livaliboad. The tamm
priduce is just barnehy enaugh bo Tallil their awn néads.
Incarme nesdad far any other Tamily need is maet throwgh
working as labaur in nearby cities.

THE RAAH WAY -
DRIVING THE CHANGE

FEEESI IS A BN EE SRR R E R

Incraasing lvelihaod through agricultwre fram that land
mepds a different appraach. A combination ol shart=12mn,
mid-Eerrn and kKag-term earming planming wsing natwre's
Cychas as a guide.

Compact Farming, s an approach, wses a variely of plants
i fatwre B0 build an economy generaling strategy for the
sarne lamd. The advantage of this is that while 1he rées and and car
Mawer plants kave a kong bile of 15 years, mastal the Truil
Iraps Mave medium life and the vegelablas ar seasonal. So
thiz is a good balancad portiolio approach thal can be
sustainable owear the leng lerm and allows same lexibility 10
changpe soma parl of the plantatian aver lime depénding on
demand and other conditions

Such a compacl planlalion can give an
annual largel income of approx As 30,000/ -
incréasing wup to s 70, 000 in 4 years and
Rz 1,50, 000 plus in 7-B years.




STORIES FROM
THE FIELD

For the lasl 15 years, Avinash migrates to Thane districl
and works on a construclion sile for around 1.5 monlhs.
On earning some money Tor his family's expenses, he
returns ko his village to be with his family. Dnce the
money is exhausied, he goes back to the construction
site. Working on daily wages means thal when there is
no job, there is no earning. and the situation for him
and his family becomes dire.

He approached Raah Foundation for help lo get oul of
this cirche of poverly. The leam rom Raah Foundalion
visiled him o understand his challenges in agriculture.
He learnl that the organisation can nol only support him
to buy high-guality seeds and saplings bul will alsa
provide supplementary support thal he may need il he
has 1o review farming as a full-time sccupation.

He enrolled himsel on RF's FSP in Oclober 2020. Under
F5P, Raah Foundation supported Avinash in building a
compound around his farm lo prevenl stray animals
from eating the vegelables. He was provided 350
saplings of jasming. 300 saplings of brinjal, 400
saplings of chillies, and 500 saplings of lamalo planls
along wilh and seeds of Nal beans, okra and radish for
hiz 1-acre plat. He contributed 30% in the expendilune
for procuring the compound, high-gualily seeds and
saplings as per the direclive af FSP.

He planted the saplings and seeds in November. He and
his family worked hard on his farm, nurluring the newly
sown seeds and saplings. The harves! slarled from
January onwards. The farm-fresh, organic produce was
sald in the local markel and weekly markets in the
neighbouring hamiets.

His total earnings from the vegetables in April was
approx A5 60,000, The income fram full-time Farming
enabled him to set o his loan lor waler pumps in less
than a year and also look care of his daily expendilure.

Mame: Avinash Dudhad

Age: 36 : Mow Avinash does nol want to migrate and despises the
Hamlet : Vikaswadi idea of being away from his farm.

Village : Khoch He wants o explore various other crops in the coming
Block : Mokhada years and declares himself a free-willed full-lime

farmer!




Adikala

Traditional Art Revival and Rejuvenation

How do you bring traditional indigenous art close to people when the arl itself is being lost ?
How do you make thal art relevant to the urban lifestyle ?

WARLI ART STUDIO, JAWHAR

Warli Art is one af the oldest raditional art

farms inam Maharashlra. A lribal indigenows
art larm, using geamelric shapes 1o tell Harvard South Asia Instilute and Tala Trusts

stories from their lives, Warli A, chose Program Adikala as one of the 50 rural
unfortunately, has been on a decline as livelihoods in the handicralts seclor. We

arlisans could nol commercialise this unique received a grant lor starling the Warli Arl
arl farm. Also, geomelrical shapes made studia. Warli Arl studio localed at Jawhar

them easy Lo screen, prinl and copy, leaving has become a lulcrum for all original
the original arlisans behind. arlisans from Jawhar & Maokhada.

In 2020- 21, we worked wilh 25 arlisans, honing their skill in Warli Art and providing marke! linkages lo
their niche bespoke handmade and hand-painted products throwgh our afliliale Aaah Creative Designs.

| IMPACT

Our Warli and tabric art arlisls had a greal year.
Their paintings on greeling cards, bags, trays
had an sverwhelming response Inom dilberani
quarbers.
A big feather in the cap was painling Chrisimas
gréeling cards for a corporate clienl in London.
"Christmas Spacial' lole bags, trays, face
& Y masks, wine bolile bags. Diwali Special

. e products like Rangali boards, Eca-lrendly

lantems, warli painted silk masks, fabric lorans.

R
MHQ{‘ Traditional Art Revival
Adikala | and Rejuvenation




COLLABORATION
WITH CHANDON INDIA
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To creals awareness amang the consumers aboul
Warli Arl, Chandon India launched two Limibed
Edition Gifl Boxes = Lirmiled Edition Gilf Bax with

a slopper and Limited Edition Gift Box with a
Mie. With the aim 1o creale awareness and
rivivie & cullurally inspired art larmm of th
Warli Tribe, Chandon India in collaboration

with Raak Foundation, infroduced the
FEAVEWARLI pragrarm by way al launching,
Limited Edition Gill Box designed by a lacal

Warli Artisl

Like Chandan India, Wark also finds its home

in Mashik, Maharashira which houses the
largesl tribe feund on the narbern outskirts o
Murnibai in Wastarn India

Dasigned by ane of cur Warli artist Prakash Pithods fram
Jawhar, Palghar District ol Maharashira, the design of the

gilt b is inzpired by one of Chandon's value - ‘Everyons 15

Welcarne AL Our Table'. The Chandan Warli Limited Editian Gifl Box with a

stopper makes for a perlect way 1o seal and store a botile of Chandan, thus addressing the pard consumplion slorage
CORCRT

D every purchase, part of the proceads 'was donabed for a threé-manth program designed by Raah Foundation 1o help
Lepskill e woamen inWarli Arl

O tise Laench of the 234VEWARLI program. Saphia Sinha. Head OF Marketing, Moit Hennessy India said, “We ara
glated ta launch this program in collaboration wilh Raah Foundation which does axtensive work with Inba
commundies in Inda. Like Chandon, Warl alzo finds i1s reols i Nashik and the interfwining similarities befwaen the
v hases led bo the creation of this culfurally inspired lirmibed edition gift bex. \With this, aur airm is Lo educate conswmers
about Warli &rl and seek their support 1o resive and swstain this ar feem. This is indesd a first o its kind it box which
is dasigned in arder (o lend avoice 10 alocal caesa.”

The craftsmanship irmoalved in Warli Arl and the inspication i draws Inom salure and its surroundings resonates with
Chandom, thes making this an exciting amalgamation

Witarli Pamted face masks have become a rage in Murmbaiand cur arisans have garmad a decant income duning Covid by
painling Warli charackers an these mashks,




Soukhya

malnourishment
among children

.+ill

8
_§Dukhya

Raah Foundalion works on eradicating malnourishment in
{he tribal areas of Jawhar and Mokhada. 11 aims al
mproving nulrition and health status by reducing rabes of
acule malnutrition in fargsl cammundias with a 1ocus an
wmen, infams & young children and alher al-risk groups
af the papulation thraugh an integrated, ensircnmentally
suslainalkle approach.

W prganized capacity building warkshops for the
grassroots level lunclionaries an various lopics related 1o
fizalth and nutrttion and demanstrated law-cost healthy
regipes. This balps in refreshing the knowledge of the
lunchicnaries, S0 they ang betber able (o assist in improving
thie community members” health and nuinitional status.
Nutritionm educalion programs include housahald cara
practices, including hygiena-sanitation, leeding practices
and hbaalth-seeking behaviaurs thraugh the pramotian af
pasilive behaviour change.

Wiz underlaak scrdaning of warmen and childran bo
understand betler the haalth prablams prevalént in the
area, which wauld be an inpul Tar fulure pricribtization.
Asha and Angarmsadi workers were trained in nutsition for
prsgnant and lactating mathers.

I



Project
Bloom

As initiative supported by

VIRAT KOHLI
FGUNDATION

BHEIEF BB I R BRI BB EF R BN RS RS

In January 2021, we launched Projecl Bloom. an inilialive supported by
Viral Kohli Foundation, to bridge the nulrition deficit of tribal children.

Healihy and Mulrilious snacks are distributed every day of the week to 5000 children
undar six years of age across 103 Anganwadis in Jawhar & Mokhada.

FOR CHILDREN BETWEEN 2 TO 6 YEARS

Rice and whaat pull chivda,
Bananas (fy 2
Fajagira Ladoo
Machni Ladaa
Peanut Chikki

* * * ® #

FOR CHILDREN BETWEEN - 6 MONTHS TO 2 YEARS

MNachni Biscuils
Bananas Oy 4
MNachni Ladao
Peanut butber ladao

The =nacks are designed 1o meel approximalely 110th of the calorifie reguirermant of the children in the age group
al B months 1o 2 years. The snacks are allsred between sweel and sawoury 1o ksap th children inberastsd in tha
shacks. The Angarvadis feed the children thi Siacks The wehicle sponsorad by Pushp Han Foundation enswres 1he
timely defivery af the food b aver 100 anganwadis across Jawhar and Mokhada.

ECO-FRIENDLY CHULHA

Raal Foundatian implemented a pded far installing eco-lnandly chulhas
[lradilional rural cooking stove) in 8 hames. These chulhas designed by
a group ol HT alwmni reduce the lirswood used by a thind and,
impertantly, thoaw the smoke oot of the hut. This Bas an enarmdaus
pasitive benelit an the health of women and children as inhalation o
smake is assantially aliminated. We plan o scale this up significantly.

TESTIMONIAL
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Qur G5R commitier gave us the mandabs (o wark with
the mcsl underprivileged communities and nd
sustainable solulians la the warst problem thay face.
Hience warking wilh Raah Foundation was bul abwiouws
becawse af their prolessionalizm, oulcomes locused
and impact driven approach. They help os fulil oo
CER's vision and we continwe Lo wark wilh 1harm year
Ol YRAF.

Kanchan Pednekar
Corparate Donor

19

| slarted supporling Raah Foundation since 30714, afler
reading aboul their “Waler Wheals® project i parts af
Bural Maharashtra. Sinca then, | have bean a keen
fallowear of the stellar wark which D Sarika and her

andirg team is daing. | hope 1o be a volunteer on Sams
ol their projects somaday soan. Kesp tha greal work
gaing Raah Foundation! &nd | promiss o kaep the

suppart gaing!

MNishant Jha
Individual Donar
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| resanate deeply with tribal communities - their
simple living, being kappy wilh he itk they have,
thedr arl farms, sangs, dances and mas! importantly,
liwing in harmany with natune. Rapid wrkarisation has
ledt Bhe tribals severaly shorchanged in berms of lass
af lorest cover and cansequent of wabar scarcity, soil
arosion and alten displacermeant Tram thair villages
with inadequate compensatian. | feel thair pain and
have been supporting erganisations thal alleviale
Eisgir pain in any manner. | have known the founders
af Raah Foundalian far sevéral years and have visited
Jawhar and Mokhada and séen U posilive impact
that ey have madea o the lives of ribal
cammunities. | will always continue 1o 2uppart Raah
inn all their endaavars as they teel the same pain as |
o and are sworking wary kard o G the scale ba
balance the injustice meled out to
aur dear tribal brethren.

Sarayu Kamat
Individual Donor
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Grant Thornlon
SABERA

2“1 g Agua Foundation

Excellence award

Dialogue Palghar CER
summit

2020

GGrani Thormion SABERA

Agua Foundation
Excellemce award

international Leadership
Dievelopmeni Comncil
(ILDC) and Academy of
Management
Professiomals | AMP)

LMD Global

Contribstion fowards Social Impact
under the category of “PARYAWARAN

{Enviranmiant)

HGE0-Aevival of Rural Water Resoumes

Village Development for providimg
drinking water to 45 villages

Contributien towande Social Impacd
under the category of
"SASHAKTIKARAM [Enablement]”
Wiamen in waler

Women Exellence award 2020

Exemiplary contributian in the area of
Zpcial Entrepreneurship

Glokal w.o.w. Achievers

4 4

M 5% 4 4 4

Integraled Development

Malhar

Malhar

Malhar

Urja

Malhar

Raah Crealions
Exemplary contribution
la the saciely

Indian Achigvers Club

2021

@9 Women Achievers of India 2021

et 1o
recaive

Exemplary contribution
o the sociely

OUR PARTNERS

Azim Premji
Philanthropic
Initiatives

PURI FOUMDATION

S

Shapoorji Pallonji
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VENTURA SECLURITES LTD
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creations
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FOUNDATION

REACH OUT TO US

Change and development is a collaborative elart. Dur journey of over a decade has been possible because
of the support of government, inslitulions, onganisalions, corporales, communilies and individuals.

The journey has jusl begun. and there is much thal needs to be done 1o make the lives of those
underprivileged. Join hands wilth us in Driving the Change.

Dr Sarika Kulkarni Sonia Rishbood
Founder and Trustes . Head- Dperalions

Conlacl: +81 88694 40237
sarika@raahioundalion. org

Contacl: +31 93200 191595
soniaeraahioundation.arg
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B vwelraahifoundation.org @R hipsess linkedin.com/comgpany:raahlaundation/
8 hittps-ifwww flacebook com/RaahFoundationhMumbai () @raah_foundation




