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FROM THE FOUNDERS’ DESK

Life is what happens while you are busy making other plans
John Lennon

The firancial year ending March'21 was nathing short of a redler caaster ride and by far the taughest we have
laced S0 far The yaar bagan with a country wide hard lockdown leading to a scary and a super confuesed
situalion. Hopes of reopeéning Soon faded oncea the cases starfed increasing and wa had two choices = o wail and
walch ar 1o proactively find a positive way oul of the siluation. We realized that we wouald not be able 1o fravel and
made a list of things bo do Lo comlinue lunctioning and imglementing ouwr projects withoul us going physically.
The loekdawns alse meard that our communities noshed back 10 the village from theie odd labowr jabs in wrban
lecations and woukd have ba survive without any income. This meant that while we canned go physically, our fiekl
leam must work eficiently to provide seppart (o the communities and scale up ur cparations wherever possible,
Wile sany anathar silver lining in these challenging times = all aur community members werg available in the village
and had Girns for strategic discussions about thair fves and how fogether e can co-creale

change and develapment,

Wite quickdy Erained our figld 213l an using digital skills and built their capacity thrawgh His. We gave them the
confidencs of warking indepandantly and created frameworks 10 anabde tham bo lake decisions on the Teel when
such sfuations arise. The Eharil {monsoan) season was approaching sean and wsually our cammunilies grow
rice and rmillets and kesp entirely for sell-consumplion. While this gave theam adeguats sense af food securiy,
they did not eam ary income. We had piloled with SR1 [(System of rice intensilicatian) and SMI (systam of millel
ittensification} in 2078 with autstanding results. SEL S is Known Lo imprave the yield of the rice and millats by
B0% - 150% thal allows them bo kesp ancugh for self-consumption whils having ancugh to sell and sam monsy.
Wile decaided 1o scale this up 1o enabde farmers earn an income Trom the Kharif crap as a salution 1o covid induced
crigis. All this was done while ensuring complate salely lar the stall. Continwing with the focus of making aur
comrmunilies résilient through sustainable agriculfure, we incubated a growg of Young bays in farming for tha
Rabd season (winber crogs). They earnad a decent incaorme, lol of confidence and imporlanily creatad a
damanstration effect propelling us Lo engage rmore With the yauth.

In Janwary we launched he rutnfion project supparted by Viral Kohli Feundation which imalaes providing
mufritious snacks 1o children in the age group of 6 months ta & yvears. S000 children acrass 108 Anganvwadi's
(kindergarten] are supplied with sty high pratein nutritices snacks daily in a oneg-of-a-Kind maga lagistics
geercise. The happiness and satisfaction on the tacas of the children was worth the affar.

Dwr indiganous communilias are in the line of fire of climale change and in the past lew years the incidence ol
gadrerne weather avents have increased drasbically, while in the past 7 years we have converted awer 1800 acres
ol land inta a green oases throwgh mixed multi cropeing and agrolarestry, we created a modal o grow Taad
laresls an a large single peece of land. This madel will come te life in the later part of the year.

Wil reiterating our commitrent 1o eradicating paswarty and creating a better ite Tar the tribal indigenous
communities of Maharashira, we fedl happy W showsase our wark throwgh all adds and multiple challenges.
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Dr Sarika Kulkarni

Girish Kulkarmni
Founder and Trugtas Co Foundsar and Trugtea
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Making a better world for less fortunate, underprivileged tribal communities.

MISSION

To drive holistic change in the lives of the fribals by creating local opportunities and
enabling them to lead an honourable life in their own villages. To minimize migration and
create self-suslaining systems for the community to work and live in happiness and peace.

ABOUT US
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Raah Foundation was lounded by Or Sarika Kulkami, a PRD in management, prafesson, and & wiiér Lerbad
eribraprencur turped developrment professional. and Girsh Kulkarni, an alumnws of [T Bombay and 1M Ahmedabad.
in 2011. Raah Foundaban has an inbegrated oulcama-locused and impacl-drven batborm-up approach 1o tribal
development.

Raah Foundalion works lowards the holistic developmen! of Iribal communities of Jawhar and Mokhada in
Palghar Districl, Maharashlra.

Jawhar and Makhada are located 140 Km tram Mumbai along with the Sakyadn mountain range in the nerbemn part
of the Western ghats in Maharashira. They aré kome 10 1he indigenaus tribals fram Warli, Bokna, Katkari and
Mahaden Kali tribes. Howeser, years of neglect and deprvation have made Jawhar & Mokhada untouched by any
larm of dewslopment ar grawlh. They kg on varioes social paramebers, such as child martality, infant mortality,
number o anaemic women, absence of any sustainable incomé oppariunities, low education lesels farcing them o
riigrale for rcsl of the year Ths causes them 1o perennially live engulbed in the ciows crcle of povarty &
helplessness. When Raah Foundation starfed working with the trikals, it became gsdant that sater underping all the
sacial prablems. 11 year-raund waler sourcas were craabed, communities cauld hugely bensld and conbdently maove
lavwards & virbuous cycle of growth & prosperity.

Raah Foundation Lakes an imegrated and holistic approach (o tfribal developmeanl

Dur inlervenlions include:
= Waber Congarvabion [Prajects thal irmalve budlfing chack dams, wells ¢lc_ o craate additional Sources of water)
= Clamate Smart Agriculbure = Clirmabé miligalion and adaplion
= rvplihoods (\Warmen micra-businesses = grocery shops. dry fish salling, veoetable vending, food stalls ele.)
« Supparding Tradilianal Art [Patchwark and WWarli Art)
= Health (Foacus cn malmourishead children].

Raah Feundation is registened as a Trust with Charity Commassioner of India.
Raah Foundation also has 800G, 12 & and FCRA and is Tully camplant with the aws gavarning brusts.




WHAT WE DO OUR
HOLISTIC TRIBAL DEVELDPMENT {IN JAWHAR & MOKHADA BLOCKS OF PALGHAR) FOOTPHINT %‘\'\1{/
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Bl social problems are intertwined and need an integrated approach.

Raah Foundafion works on the following core pillars of development.
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MASKS TO THE FRONT LINE FORCE

DIWALI 2020 FOOD DISTRIBUTION LIVELIHOOD OPPORTUMNITIES

We curated a Dival goodies | sweal and




Malhar

Watershed Development

A GCOMMUNITY DRIVEN APPROACH TO MAKING
VILLAGES WATER POSITIVE
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Raah Faundation Lakes a cluster approach to making tribal villages water posiive since the objeclive i o make
villages walar positive by nat anly impraving the ground vwalar table but importantly availability of waler
thraughout the year.

The implementation of rural devekaprmant projects is inherently comple:, and it is necassany 10 answre that there
is stakehalder participation from plarning 19 managerment 1o ensure sustainability.

MALHAR SAMITI,
GUARDIANS OF THE VILLAGE WATER
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We begin the process of Tarming Malkar Samdi in the planning slages. Wamen make up Mty per cent af this
comrmilles by ensure the inclusian of challenges wamen face and their perspactives in waler management.

The commitles membears are rained extensively in the art and science of walér managemant. As guardians ol
willage water, Malhar Samifi enswres project sustainability. A represantative, commwenily-based water management
comrmiltes, Malhar Samiti, provides effectve water management and build capacities ala community level 1o lake

all walar-related decisions. Tracking watar levels ragularly and managing waler Lo creale sustamabe communities in
a paricipatory manner is the primary purpose of this Samiti.

The respansibilities of the Malhar Samili includes water budgeting, waler accounting and lay down rulss and
regulations For wabér qovernancs in a parbcipatory manner. The Samili also works an craating a waler wsage
pricrily riatric and protocals bo ensure judicious water usags.

Malhar Samili budlds capacitios of villagers 10 kenlity and address cammunily prablems, monibas the mainlenance
ol public infrastructure. and consere natwral resaurces for holistic village devalopmant.
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Project Malhar

Open Well at

Nandgaon

» Dpen wedl is the prirary Source of danking waler for
the village. [n the absence of an apen well, women and
young girls had to walk for miles daily with heavy pots
of water an their heads. Spending & - 8 hours on ths
ardours fask means that they cannal sludy or lake an
activiies (o earn tham an incanms.

= Thers was an ald well which was in dilapidalad stake
wilh watar slarage capacity of anly T FL The waell walls
had caved in making the well unusable and pulting the
villagars at high risk particularly the children and cattle

= The vilkagers waked 1 km in swaltering heatl ba the
nighbauring hamlet 1o fefch water Trom a well in that
village,

= The well was already calering to over 100 add families,
wilh an additional 150 families, furthermane from
Mandgaon, drawing wabar fram it, by January bath
willages faced water Scargity

WHERN
04 January — March
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WHERE
Jawhar

IMPALT

T81 households = 3650+ people (Families - 350
Families from Nandgaon1 + 375 fram
Mandgaon?) + 56 from Bandryachiwadi).
Approx 1000 children from a nearby Ashram
Shala, as well as a Public Heallh Centre can
use water from this well, if there they face

any disruption in waler supply.

The pressure on the well in the nearby village
reduced. This reduced the problem of water

THE RAAH INTERVENTION

The existing struciure was demodished and a new wall of
180 (diarmatar) x 30 0t (depth) canstructed al Mandgaan.
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scarcily in that village loo.
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The women and young girlks have more lime
1o pursue ather activities.
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Issues of mental and physical health due Lo the
fear of nod hawing waler is reduced.

Baller hygiene.

Project Malhar

Borewell recharge
at Bhokrichapada

= [ & réagion whors e wabér Sourcas dry up. Borewalls
arg loaked a5 a salution by the community who face
dire waler problems.

= The challenge, is that recklessly draswing waler from
belaw the grownd can deplete grownd water and causs
larg terrm haren fo the 20il and waler sourcs,

= A barewnll al Ehokrichapada had dried up. This
borewell had been an important saurce of waler posl
ransaan. 15 depletion meant that post-mansaan, he
villagers lost an important source of water

THE RAAH INTERVENTION

Dur approach is 1o facditale solutions throwgh simple
infrastructwre that enablas recharging of the borewells
and the ground waler Lable woukd mean betler 2ai
guality and a sustainable solution for the waler neads in
pasl-monsson manlhs.

Recharging the borewells, using sciemtific methods,

enables the waler starved villagers access 10 wabar, whils

erisuring that the depleted water gals replaled again

Vita began the inbervention of recharging deplated
barawalls, by 2ansitising the communilty an 1ha
impartance of recharging the barewed.

With experts guidance, and communily invalwament, we

beérgarn e process of creating & rechanps struclur néxt
Lo an existing bonewel, 10 chammal rainwater that has
Been naturally tilkered 1o rachange the agquiters and
erhance the ground water fable.

04 January — March
2021

WHERE

Jawhar

IMPACT

200 willagers are benefitbed by this

recharge struclure.

The awareness development and invalvement
of the communily in building the structure
gives them a sense af ownership and
responsibility for its maintenance.
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The ground waber gels recharged.
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Soil guality in and around gels better
maintained.




