A world where marginalised and indiger :
prosper, from one generation to the next, in h

arnvironment.

Owrcommitment involves equipping these communities to
surmount essential water, environmental, and geological
challenges, fostering sustainable economic opportunities
lecally, and enhancing the emvironmendal resilience
surrounding them. With compassion and innovative thinking, we
confront social injustice with unwavering determination,
adopting a dynamic, impact-driven approach that champions
sustainable advancement from the ground up.
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LETTERS FROM THE
ROUND TABLE

“Fram starting a5 & phlanthropic organisatian 12
years g0 o becoming an operating ong 5 years
aoa. we have come 2 long way. And as we reflect
on the [ast year, i's with great pride snd
enthusigem that | share with you our jourmey, of
grosvih,  consalidation, and  forfification. The
passing year was aill about edopting new thinking
arnd adapting to & shapeshitting emdronment. [
was focusad on weaving and caning oul pleces
of 8 mossic, one thel ow organization & its
heneficiarss ware qQuite mew to.

Our grosth frgfectony aver the past year has besn
mathing shart of rermarkable. Our commitment o
sustainable innowvations and infenventions has
taken ws a step further towsrds becoming a
sustainable practice.

| i
Dir. Sarika Kulkami, Founder & Chiel Executive

"Du not fﬂ“ﬂw WHE re thE it would be ignorant on our part to overlook the

steep surge in funding human resources and
pﬂth may IEEEL beneficiaries we had this year. The critical

thinking & executionarny decisions made by each
one of our team members fo kesp up with this

Gﬂ ir'lstEEId where there is surpe was nothing short of a circus act. The way

thay were able to streamiine operations Hhos

no path a nd I.EEVE a traiL" enhancing efficiency scross the board was the
most beautiful synergy ho witness.

- Ralph \&aldo Emerson

Building on owr stremgths has always been
central o ow sthos. Over the pest yvear, weave
refined owr programs, espanded, and scaled,
staying shead with our commitment to guality,
infegrty, and innovation. This dedication has
samed us the bust of our stakeholdes and
salidified our lsadership in the fisld. amongst our
bhenaficiariss.

Looking ahead, we are ready for the next leap.
With 2 falented team, clear wigion, and resiliend
spivif, we are confident in ow ability to dive
sustainable growth and create long-term value in
our efforts lo concratise our wigion.

Thank you for your uwavering support and trust.
Together, we've built a sfrong foundation, and
Girish Kulkarni, Co-Founder wie're excited about the journey ahead.”




NOISSIN

A world where marginalised and
indigenous communities prosper, from
one generation to the next, in harmony
with their environment.

We help communities build resilience
by helping them overcome critical
water, environmental, and geological
constraints, open up new sustainable
livelihood opportunities within their

communities andinvestin
strengthening the environment around
them




WATER HIGHLIGHTS Raah
FY23-24

Revived check dams
G

Silt rermoval activities
2

Open walls revived Mew open wells constructed
7
K

AGRICULTURE HIGHLIGHTS
FY23-24

Kharif Vegetable Seed Farmer - B2

B Rice- 101 [ Millets - 100
B Jasmine Farmer - 145

[l Magnolia Farmer - 59

[ Rabi Vegetable Farmers - 195

B Turmeric Farmer - B4

I Dragon Fruit Farmer - 30
[ Bamiboo Farrmers - 40
Farm Pond - 30
Wadi Framers - 242
Other suppor- 180




SKILL TRAINING @
HIGHLIGHTS FY23-24 4

£20,000
Completed Training 70%

215,000
Dropout 2%

e £10,000
Flaced FI% w5000
Higher Studies g% 0,000
Those who wanted to 1% @
explore other avenues Qé!j

LIVELIHOOD HIGHLIGHTS
FY23-24

ACTIVITY PEM FALGHAR

- B4 waormen [rained

PRODUCT BASED
LIVELIHO # i, 00, 000 weoeth ol
08 inCome cresabed.
50 wamean framad.
ART BASED LWELHOODDS . 3,07 116 warth of
ncome craalad,
+ GO0 wamen taughl and » I6EE women laughl and
FINANCIAL LITERACY praclisesd linancial practisad nancial
aracy lineray

« 550 womean irained o
uge fhe MesaBills [a
boakkaeping mabilke

application), making it the
largest app adoption
arywhess i Lhe counry.

DHGEITAL LITERACY










WATER
SECURITY

thirsts, one

ecosystemata
time.




M3ING3INO

“All the water on Earth already
exists. We can’t make more. We
canonly trackit, predictitand
protect it as it cycles around our

world.”

Clur Water Sacurity program incubated all
of Raah's existing verticals. Accredited by
the United Mations itsself, our efforts hawve
had a fourfold impact. From their haalth to
waalth to the biodiversity sneakily reaping
the banefits of clean and abundant water,
wee covarad it all

Through the introduction of gravity-fed
systams and inrovative water
cansernation structures, wa hane
hamessad the abundant rainfall of ths
Western Chats, ensuring that it reaches
gvery fisld amd ewvery faucst. Tha
program's focus on sustainability  has
empoweared  yearround | agriculture,
providing stability for farmers and food
sacurity for communitias.

~Bradley Doom, Program Manager, NASA

Our work is desply rooted in the principla
af empowermant, with water as the
medium  through which we build a
stronger sense of community and self-
reliance. We'ra not just constructing
gystems; we're  building capsapities,
aducating on consarvation, and fostaring
a culture of care for water resources.

Looking ahead, we remain dedicated to
expanding the reech and impact of aur
water sacurity efforta. We aim to create a
robust frameneark that can withstand the
tests of time and climate, ansuring a well-
hydrated and thriving future for all we
SEME
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PREPARATION

Frimary research & demographic
data collection par village.
Comprahansive agricultural
BESEsSMents.

Detailed wWEbEr rE50Unce
assessment.

Mapping human demand.
Mapping livestock demand.
Mapping topography and
hydragealogy.

Mobilisation of residents and
local governing bodies.

IMPLEMENTATIONS

T maximise the intangible impact of
ouwr wark, Raah Fowndation beliewves
in co-creation, away toampower the
community with a8 =ense of
ownership via local hiring, a way to
guarantes tha future maintenanca of
the structuras we help build through
the formation of Malhar Samites’s
[Local Waater management
committes . It is the community that
neads to respect and acknowlsdges
ouwr intervention, for ws to have any
sort of real and selfsustaining
impact.

Raah's engapement with tha
committee usually lasts ower 2-3
yvears with endless suppart through
training and monitaring Gl we ara
no longer requinsd.
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MILLION AVERAGE DEPTH OF WATE
;LSE&SATESF LEVEL INWELLS SET T
LY RETERS EVEN THROOG

HARVESTING

CAPACITY [HE SUMMERS.

CREATED
67000 human
” lives and 8 800

j—

——

@ cattle directl
impacted.

OVER THE YEARSWEHAVE CONSTRUCTED

9 NEW CHECK DAMS 29 NEW BORE WELLS
54 REPAIRED CHECK DAMS 8 BOREWELLS RECHARGE D

83 NEW OPEN WELLS 87 FARM PONDS
8 REVIVED OPENWELLS 12 DE-SILTED PONDS

(O HOURS OF TINE oRVED BY EAGH WOMAN ANNOALLY



THE

@ Shendyachimet

Harnessing the
power of unity
tounlock the

A potential of
remale - every rainfall.

HEMBERS

The Malhar Samites is a local govearning body that we try to establish in each village that we
hawve worked in. it franslates into ‘the water managemsant commities’. We take cur gander lans
wary ssarously while forming these committeas and have swccessfully managed to maintain a
1:1 ratic. Our Water Security program was started for the women and it only makes sense if they

et 8 say in haw to susta

(3 HOLLY ESTABUISHEN, | N THE PROGAESS AND OTHERS IN THe MAKING.



CHALLENGES

= Crear the last yearn, we have toiled
through heat wewas and the out
of order main showers that
followed | the out of charactar
sand storm that pawved the way
for a ssason of storms. The
biggest challengs yet, has been
this unscheduled change in
waathar patterns dus ta the
gxplosive  growth  of climate
change.

Our bensficiaries  are  still
grasping  the toals required for
accurate data collection. it has
been guite a tedious tesk to
convincs tham that monitaring
iz in fact necessary to ensura
sustainability.

LESSONS LEARNT

» Regaerdless of these challenges,
we  wearg able to educate the
field team and prepara them for
the nect round of climate changs
bound scanarios  that  will
inevitably reaccur. We train and
encourage them to make critical
decisions on their fest & the
perspective they may require
whils making difficult decisions.

As for expanding ocur collection
of real time data, we, ame in a
constant cycle of revamping and
implemanting rew guidalines to
see what works best far the fisld
team & aur donors.




The Young Voluntears Organisation [YW0] team embarked on their partnership with Raah
Foundation by initially focusing on the construction and repair of Check Dams and Opsn
Walls. As their relationship with the foundation strengthened over the years, 50 did thair
gaals and aspirations. During a wisit to the sites in late Octobsr 2023, the YO team was
impressed by the sustainable ecosystems that had developed as a result of their suppart.
wWitressing the ovarflowing dam and the resiliant women inwalved in the project was truly
inspiring. Moving forward, Team YVO, with it's renewed focus on watar conservation, is
excited to expand their overall support o comprehensive water managemsant which
includeas critical interventions such az Bore Well Recharge, Roaof Top Rainwatar Hareasting
systems, Desilting of dams and old wells, Water purification units, and farm ponds. This
naw chaptar in our partnership with Resh Foundation marks the baginning of ewvean
greatar impact and positive change in the communities we sanse.

Water Sacurity was the first baby of Reah Foundation. A= a result, it never left the arms of
the founders. The founders Family Office continues to support any Band all water

intervantions. They came to the conclusion that Water Security is the foundation on which
Raah Foundation can build the remaining 4 programs.

Thiz iz actively practised scross the Climate Change, Re-Green Mation & Climate Smart
Farming programs, where the basaline surveys begin by mapping water availability.

SLISIA HONOJd

SLISIA HONOJd






NATION

Unravelthe ecosystems
thatexistaninch below &
aninchabove.

t20E - E€0C



M3ING3INO

“When one tugs at a single thing
in nature, he finds it attached to
the rest of the world."

The Earth is the largest incubatar we
knowy. It churned our soil and our oceans
for owar a few billions years bafore it was
ready to create the first trace of life. The
divine feminine that created this life is
oftan refarred to as ‘Mother Mature', & our
Re-Green program simply walks in her
footstaps.

WE INCUBATE LIFE! Plants & animals all
glike, this program has one purpose and
that is, to nurture the nature that has
niurtured us.

From bailding  trenches to rechangs
ground veatar levals to building them for
insacts and animals, thera's nothing but
gratitude betwesan aur warld and theirs.

- Jahn Muir

From the feral birds and langoors sending
notes of love and death threats to one
anothar, to the wunbelievabls mycelium
network comnnecting one root to anothar
sharing wisdom on survival, we grow tham
all.

The program also  covers community
angagement and education to the paint
whare 30%-40% of these plantation pits
are dug by the community, free of cost,
This practices helps us inculcate a sense
af respect batwesan man and the wild.

Build, protect and nurture, this s our
standard model and there's no excuse that
can pass the wrath of our passionate
program head.




3 STRIKES A BALANCE

Reah Foundation iz an incubator of s
o, With no warning given to itsalf ar the
weorld, it pushed out wvertical after vertical

Thea Water Security, Climate Action &
Agriculture pragrams ara the three pillars
of sustainakbility that haold up all our effarts,
One iz not possible without the other, or
rather no pragram alone is as afficient as i
could be. A sustainable package of sorts
that we lowe to showecase to oor
stakaholders.

By ensuring a8 stable supply of water,
agricultural activities can be more relisble
and productive, even in the face of arratic
weaather  patterns  caused by climate
charge. This reliable water supply is
crucial for implementing climate-smar
agricultural practices, which help mitigate
the sdwarss affects of climate change and
enhancs  the resiience of  farming
communities.

Climata action  efforis, such 85
reforestation  and =0l consarneation,
directly contribute to water security by

improving the netural watsr retantion
capacity of the soil and reducing runoif.
These actions also saguester carbon,
theraby reducing greenhouse gases in the

atmosphare and  mitigating  climate
change. The improved soil quality and
increazed biodiversity from these climate
actions benefit agricultural productivity by
creating  healthier  ecosystems  that
suppart crop groneth and resiliance.

Agricultural susteinability feeds back into
climate action and water security.
Sustainable farming practices reduce the
strain an water resourcas and enhance the
lard’s ability to retain water, creating e
mora  balanced  ecosystem.  These
practices also help to prevent soil arosion,
mairtain soil fertility, and support diverse
biclogical systems, which are vital for
long-tarm climate stability.

Onvar the last § years we have studied this
relationship in greet deteil and done
evarything in our power toa make the
bonds stronger. 1t is an integral part of our
selaction criteria, 8 bang for the buck and
the easiset way to deliver the most
afficient sclutions for ecosysterns as a
whola., A perfect, healthy and beauwtifully
intartwined relationship  betwean  the
planat and its people.




PREPARATION

=« Soad collection and selection of
native plant species for long tarm
success, establish fire lines for
forast fire protection, removal of
imvasive species for expediting
rejusvenation, uliliss seed-balls
for efficient seed dispersal on
inaccessible steap slopes.

= Plant wetiver grass for soil and
moisture consenation;
Controllad grazing to enhance
snil  guality, reduce erosion,
stabilizea slopes, and promote
bindharsity.

= A five-year phaszed strategy: wild
grasses and water structures
first, then afforestation  the
following wear, & ongoing
maintenance & protection.

= Monitor projects via  satellite
technology partners. We remain

committed to evalving based on
real-time data and feedback.

IMPLEMENTATIONS

From stage 1 of creating a sapling
nurseny to the end stage of reaching
a sumvival rate that goes owver and
above 80K, every step in monitorad
for 5 years. Beyond the plantation
phase is the protection phass, one
that imsalbves building fire lines to
control  farest fires as well as
providing water and nourishiment
whan nature fails to provide for itself.




600 ACRES OF

LAND 14,000 DAYS 0F

REFORESTED
WITH 1.05,000 ENPLOYMENT CREATED
NATIVE SAPLINGS.  ENABLING DVER = §.]
20KM OF FIRE MILLION IN WAGES.
LINES CREATED.

16,00,000

SEEDS 168 Fauna &

COLLECTED Flora

o species

conserved
SKHIENER ON

Cr currant projects are in the catchment of the Godavari River in the Westenn Ghats in Mashik
a5 an aptimum weay to get & higher ecological return for the investmeant. This way, not only do
wie get the expected output of ecological restoration such as increased biodiversity, better soil
guality and improved grownd weater, but will also have a positive impact on regulating the
guantity of water in the Godavar River and imprave the quality of water. This is a "bigger bang
for the buck”.

Lo LO0SE BODLOER oTRUGTURE BUILT T0 GONGERYE WATER



