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“Although the world és fiel

af suffering, it is alse full of

IT IS IMPERFEGTION
THAT BREATHES LIFE.

It 1= imboloeee that moves meers and ereates winds [ i choos that drives ooelietion aed birtfes
creabivity.

And if nature were to ever reech a perfect equilihriem @ wowld e ke on ogply bed soee.

I the jogged contowrs of this pleret's surfizee there les the stony of surieal, of life as e mow L Lifie
doesn't floarish in perfect spstems, i@t fTownshes i the cracks. 1t s the thars? of a porefed Eeld thn oalis
forth the irgenuity of rain water fenesting. fF és the borren, mocky Bl thot becomes the birthpleee of
man-made forests And @ is the fraitty of humane e thot drives empothy omongst commoanities, o mnse,
o adapt, ond to prodect this imperfect spstem.

e Fourdation is based on this phifosophy. We de not ospire to reack equilibriom, ae do oot eock o
spfpe imperfections. Instead, we seek movement, betweeen fiemen bonds ard roture's will, betueen
what is and wwhad cowld e We exist in the speee betieeen despeir ond hope, inthe messy get beoudfiaf
process of medilating on imperections. This geers anneon! repoet = just that, o deeper ook into the
imperctions that fusd aor jowmey as an SE0

This ix the story of how imbelerce seees us. This = the story of o Booh foerdations progress wies
NOT hom put of perfect conditions but rather out of persisteree ond e wnyéelding belief of better “oops
I thar "what

A I'Illlllllllll'"llll wmin.oam



MUDDY BOOTS:
OUR JOURNEY
THROUGH 2024

Dhar Remchiors,

Lecking bade, its clear the we spent this year daing whal we do
bssl rumiring besfone we could walk. e are pliEased and frankly a
litthe astarished aurselves) bo reporl that his bas bean a yearof
bold sparsione. desper impacl and a far amount of “Building the
plane while flying ™ With a 505 grosth in Scale, wetwe managed o
reach mane cormmunifies, reviee more seosyslems, and jucgolbe
rrare moving parts than awver Before joflen simullanecushy].

A particular highlighl this year was the sapansion af our Skill
Training Program into Rajasthan, adding a third state lo our
porifolie and 3,000 rmane young ndividuals Lo our grasing alumni.
Recognising that this beast nesded ils own stable, we launched
the: Raah Mesd Skills Foundation — a dedicaled Section B company
to handle the complexities of skilling, employabilily, and corporate
partrerships.

Inlermally, e tackled & long-osverdue “spring cleanng” Less arg
chart navel-gasing, more scbual comsersations. The resull?
Prasgrams are mlling ot Faster, and roercifully, there ans feaer
emal threads tilled “Fallowing ups on the follow-up”

Of cowrse, beyond the rurmibers, cur real mpact is measuned in
livees — Farmers whe stay rooted, wormen who gain lime and
agpency, youth who choose apporlunity over migration This is what
drives us, ewven as the climate continues b rermind us that natune
has no patience farour Tee-year plans,

Mare of this progress would heve been possible wilhowt your beliel
inaur missan, and your confirued support a5 we navigabe the
urpredictable lerrain of mortality. As e step inbe ancther pear of
high armbition and guaranteed surprises, s do 5o with humililty —
and the full awareness thal o are atorays one missed rmonsaon
araray fram rewriling ouwr plans.

- Oir. Sariea and Grish Kulkarni
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UNDERSTANDING
A GONFLICT

Conflicts dont abeays corme nunring aver bhe
horizom waving a red ag Sometimes @ whispers
through cracked soil and speaks in missed
rransoons. Sormetimes, il arrves in e form of
twa Tamilie= fighting ouver a broken boressell
Gther Lmes. it's bawo goals grasng ower a dead
rrillet field.

For same small communities ving in villages
irvisible o satellites, & conflict wsent gnored for
so long, that it matenalieed; from theories and
speculations. While #s resident farmers igrioned
it &% “had luck, the globe ackrowledged @ oas
Clirmabe Charge.

It maberialised inlo who drees aater firsl at
dawn & inle how much shade a barmyan bres
affers and whose catkle gets bo nest beneath il

For their women, a conflict is camed on ther
heads 0 pols. The pain travels through ther
spine and down bo ther heels Ask these women
about Clmate Change and they will nol respond
in lerms aof carbon but rather n berms of a
physical sirain in their recks and shoulders fram
carrying waber badk and forth all day

Wihen & girl stops school Lo haul water, conflicl =
intergenerational. When a mother skips meals
during the lean season conflict & nulritienal

Bt calling bhee Clirnabe Crisic a sonflict seams a
litther dermeaning o lels refer o i owith the
rmagnitude its earmed A oisis



How To:

Better Ignore...

cr-s-s

& conflicl grows wilh Lime and grows over Space. (Mature = ne Zen garden, slop
rormanticising it). The trees and the fungi are locked in a chemical conversation of
cooperation and compelition. Tress suffocate sach other for notritien and parasitic plants
invade and kill Llike rabies. Wind pollinates, then topples the very tree il once carsssed. We

canmnol resolve the Climale Crisis Mol in the way we resolve a Rubik's cube or a customer
complaint

Al conflicts, whelher over ail or ideology. eventoally boil down to one thing., resource
allocation. Who gets whal? When? And al whose expenze? These are rade-offs Inevitable
anes The lragedy is nad thal these trade offs exist bul rather thal we act like they do nal

S al whal point are we allowed @ intervene?

Mow, some might =ay. “Lels avoid the conflicl altegether Lel's be ‘neutral” Bul neutrality in
the face of competing needs is jusl passive allegiance (o the stalus quo. And bere's a litile
nuance in the method of ignorance to humour pou; every climate solution is a trade-off. I's
the price of choozing something aver doing nothing. Right? Bul when we refuss to make a
trade-off, we just delay the cost. The impact festers and Swells and evenlually bursis into a
galden shawer of acid rain.




THE COMPOUNDING EFFECT
OF IGNORANCE

Ostrich behaviour, a blind spal bom oul of comfort and a
stubbarn bogalty b industrial mgths

Wi dismiss Slow variables (e soil degradationd. Tocus an
wisible symptoms Like huricanes!, and misattribule caesality
Blaming wealbher, nal warming), Weve buill economic systems
thal reward exbraciive immediacy and penalize ecological
patience. Thats ignarance

There are quite a few ways to caleulate the compounding
effiect af this ignoranze bul hiere are the ones made sisible o

us 1his year

* The clirmabe sysherm operates on alag
»  MiEdiagnosis lesds o misdirection

# Technological  fication promises sabwation while
entrenching the same anthropocentnc logic thal birthed

lFu= crisis

Carbon emitbed loday conbinues boowarmm for decades. 1 wehe
urEreare of boday's cause, well misintepeel omarmes's effect

When conseguences il we respond Syrmplomatically Build
bigger levess. Import more grain lSsue scological pankillers

Every faled techro fie deepens mistrust, fuelling apathy and
denial. People check cul Ignorance, once pasdwve, becomes

dielerswe

Thes fornulas are that simple

RELATED READS;
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Implementation
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NEFLICTS

in ways more than aone

PLAMET ECONOMY ASPIRATION
Vis VA5 Vis
PEOPLE ECOLOGY ACCESS
3789 ¥2,39,06,981 4600

Aeres The Ecanomy Opportunities
Rejuvenated we created created for

together Women & Youth



Planet v/s People

Conserve

Majority of us step into this conflict with the pre
concehed notion thal svendbing = already [asl
Thee air has already urmed inbe smoke and the
rain, acid. 5o whals et b save?

il heres eserpthing we could sawve:

= Matiee plant species by the remosal of
FIVEsive s,

s Countless seads that tumed inbo =aplings.

+ Acmes of recovering forests through  the
digpging of fire lines Lo control forest fires.

= & fe rmillion litres of rain aater

= Surface nubrient un-offs

When you cant win, you negoliate Mo, this does
rat Pvolae yalling al bress or pointing fingers at
clouds b rmuch simpler than all that acting.

The resgotiations that book place this year:

* Between fammer and leopand terrtonies

= Betwesn commurities and the  different
roles ol waler

& Belwesn farmers and shubborm crop spaciss

* Belween inflation and the avalabiity of
MESouUrces

And when you canl negoliate wilh Lthe weather man, its irme to try new things. SWhen miligation and
conservalion fall shorl, clirmate adaplation becomes the last line of defence Where surdval methods
trurmp idenlogy Well go dseper inbs these methods oeer the et boo pages




Economy v/s Ecology

The sgroforestry Project by Rash Foundation,
arred ab forest-besed non-bmber  produocts
MNTFPsl Lkt fruils and | is an ecological and
economic counlerpunch o the wreckage left
behing by clirmate change, deforestation, and a
devslopment model that has  persistently
ignored forest-dependent communilies

Here's how o replicate i

+ Prioritise nalive species with ecological roles
—caran  sequesbers,  nifrogen fisers,
biadiversty enhancers.

= Then income generating  fuit-bearing,
medicinal and polliralor-aliracting spedes.

+ M canopy lagers to simulsle forest
siratification and incresse redlience

= Secure the perimeler. pileh fences, dig fire
lines, divert grazing

s Huld rmicro catchmenls b0 manage
oL

+ Crsate vilage-level bglaws o estabdish
accountahility

Circular Economies

We're sbill Learning what it really takes to build a
circular economy far waornen in tribal zones hit
hard by patriarchy, waler searcily, and digital
exclusion. Bul here's what we've cooked up so
far

We have freed up women's time by reducing
the hours a5l o daily water collection. Thie kas
opened space for paid work In doing so, we
have ensured access o cash low n the
preserl

We have established reslient micro-factones
thraugh Asseciabions of Persons These ansuns
production continues when individual women
are unanailable.

We hawe secured stable madeed  access,
lowering dependence  on dealers who
consianily chase cheaper ralps

Bul heres the hard truth we keep returning Lo
you can desion the most elegant economic loop
on paper, bul & woman's rele in her househokd
is stll lnear, shaped by relenbless schedules
and socielal esxpectations. Yel we dont adk
them Lo slep away from their realilies o
participabe




Aspiration v/s Access

Adaptive
Agriculture

In & batlle for survival, trade-offs have 1o be
rrade. Would ypou rather loose anarm or a leg?

A wmilar question stood in fronl of countless
farmers. When faced with the trade-off, they
besliewesd it =afer bo migrabe 1o cfties and work as
daily wage abowers Bul we found loopholes
whe could tick our fingers in. And so we did.

a The Food Forest Model - Intercropeed
orchards of layered cancpies of fruiting
Irovese

e . I';r .

i .'l_lr b .i tj o q

+ A WATER FIRST farm design o present
rrigation shortfalls.

= Crop dreersificabion - shorl-cycle
vegelables/lowers + medium-duration
graing + long-term Lree crops

+ Locally produced bio
eapensie chemical ferliisers for beller sol
heeal b,

= [Direct rmarkel linkages o kesp up with
niflation.

fedilisers over

Skill Training

The market demands plug-and-play labouwr, The
kind af student wha graduates eollege with 34
yiars of work expenence

Wit da hawe a rmethoed o navigate this madness
e idendify regional ndustry clusters and align
its cumiculurm to match ours. That msans skills
liboee:

i Relail operations
¢ [ata entry and digilal bools
= CHC machine operalion

There's no rigid syllabus, no bureawcrabic lag.

Sowy inflabion hilks the poor he hardesl  Skills
that are required today may nol hold a fulure
Cur duly toeards the youth is (o identify what
shicks. Train them n areas that hold up under
real inflationary pressure. We encourage them
o peruse an education even pest-placement
wilh B of them sctually gwing in o owr
persuasion. Our esplorations have Eken ws
deEper ifnla the market af Green Skils and we

hope ba crack this open thie saster agg within
fthex coming year.




Iterations

WHAT WAS ATTEMPTED;

WHAT BROKE DOWN.

Every  slep wss book was measuned,
experimertsl, sometimes  chaolic—bu!  never
armbess. Ve wanted o knoe: Can this haold
under pressure? Can this grow without breaking ?
Can this serve withaoul bleeding us dry?

Falure  assurmes  collapse. And  nothing
collapsed Well al least nothing too impoartant

WiE can explain

What e saw were steady ransilions From the
experimerdal bo the instinelusl The intenl af the
observalions was o lesl existing  models,
identify operalional friction, and iterate withouwt
deslablising core systerns Several pilals from
presious  years patdiculardy  n regenenalive
agriculture, heee franstioned inlo ndependent
self suslaining soonomies

Herweser, certain intervenlions aspesialy n the
younder job markets market linkage ecosysiems
and womens  product based markel Llinkages
did mot slabilise orgamcally. These are now
bresing A bisc thraugh Slructured
frameswarks nvalving oulcome mapping  and
contrelled implementation oyeles, The methad
driving ws largels effidency gains in already
funclioral rmodels as well & mestociuring
underperfarming ones through rigomus System
desgign.

Filals that collapsed:

« Spne Guand - nadequate resesarch on seses

« Siravwberry - govemment supporl bieal ws
on thiEs one

+ Bush Pepper - the communily refused bo
adaplit.



EST. 2024

THEORY
OF EVERYTHING

THE NEED THE WORK THE RESULT




AND HERE'S WHAT
THAT EVERYTHING

LOOKS LIKE:




lmplementation

PLANET ¥/5% PEOPLE

‘Waber Seournity
Climate Aotian
Climate Smart Fammirg

Human survival pressures
enyvironmental imits
iater enabbzs
immediale  survival bt nsks
altering  natural  hydmabogy &
unmanaged.  Human  surval
pressures erwironmantal limits.

acoassbility

Communities must restrain
traditional land wses for bong-
term ecological gain.

Balancing eoologioal resloration
with the need for human use of
land. Commuritics must resiran
traditional land uses for kong-tem
exalogical gan

Farming models need to be
climate-smart, not exstractive.

Meeting farmers’ immedate need
far income withaut degrading soil,
water and biodiversity. Farming
modeds need bo b oimate-sman,
riat esdracdive.

ECOMOMY ¥#5 ECOLOGY

Market Prediotie Faming
‘Women's Livelihoods
fouth Skil Training

CONFLICTS ADRESSED

Capitalist farming models
versus regenaration.

Creating praitable famm-based
ecoramies without unleashing a
new wave af ecological
destruction. Capitalist farming
miodels versus regeneration

Economies, but not at the
expense of a gender or
climabe bz,

Prowiding enbrepreneunal
pattreays for waomen that increase
disposable income whie seeding
sustainability mindsels.

Risk of rural abandonment
and loss of traditional
Encwledge.

Building nural sconamies throwsgh
skiling that pulls youth away fram
labour into utban-cerino seotonm

ASPIRATION V75 ACCESS

Wiater Security
‘Wiomen's Lvelboods
fouth Skil Training

Basic needs, onoe secured
frees up space for creative
productivity.

Closing basia needs gaps o
erahle higher-order  aspiralions
like education and |eadership

Transfarming Traditicnal
Gender Dynamics in
Agriculure.

Democratising acoess 1o firanoial
tapls far women, allowing them to
navigale and rise in economic
traditionaly  rigged
agairst them.

sysiems

#A=zpiration should not have to
be bom out of desperation
and displacement.

Creating independent and
dignified incame streams far rural
youth without forcing them imto
eiploifative city labor  markets,

erabling local prosperniby.



Implementation

oN

PLAMET V/5 PEOPLE

135

bilkon litres of Wates
Harvesting capacity
created

1100

Howrs saved per year
by women impacted
by waler access.

55

Active Water

Governance
commitless

614

Acras reforested

55245

Saplings planted

ECOMOMY W/5 ECOLOGY  ASPIRATION ¥/5 ACCESS

3913 500

Women completed

Farmers practicing
Fnancial Literacy

refenerative
training

2

Active, income

agriculiure

500

Agroforestry plots )
genaraling women

producer companias

600 2416

Kiloe of cloth waste
recycled and Youth placed in jobs &

repurposed enrcllad i college

13,00,000 3100

Rupees of noome Certificales iszwed and

oenarated for women job offers received



Fepdback Loops

WHY I5 DATA CAPTURE
MORE FOCUSED IM

BETWEEN PEOPLE & PLANET CITIES THAN IN RURAL
AREAS 7

Wi besgan with the obvious — measuring watier tables, soil
micisture, and wegetalion cover. These cold indicators gave us
numbers but oreal change  demanded & deeper
understanding s restoration efforts ke check dam repairs
and agrodorestry malured, wee realsed  Surdival reguinred a
human fowch lo sustain So we foroed the syslem o evobee
‘Wi bull the Gram Vikas Samili willage commitbees Their
sheavardship  tumed  passive  beneficianes  inlo aclive

custodiare, capluring real-lime, ground-lewel data

The Shift: Expanded focus on adaplive capacily of
cormmunities o manage ecosyslerns aulonomously.

Thee Impact: Real-time engagemenl metrics allosased Rsab o

Wy prismsn sph indigerays dein reilarine
. L1 B

Igr=rn P d L

a Sl b iw
rr . Ay bWy W

as a variable bo caleulabe effidency and sustanakbility L]

reefiree inlervention sirategies, nbegrating commurnity behaviar

BETWEEN ECOLOGY & ECONOMY ‘

Ecology
Cur corservalion ellors redlect seamlessly in the recordied &; 5“{'“’-}‘[‘}.‘
rretrics af our planel fooused ntervenlions Too seambssdy el o iy .
Flanting trees was the aamy parl |, kseping them alive boasseer, )
rrAasswe pain in L behingd. Now for this 1o sustain, e bad o & vukan quminied weamia wedal ]

g rgkis and rees e i sk

SN R Sl ol =

take & closer look at the slakeholders irvobsed in Lhe aclusl

“dhaing” of our efforls. We realised soon withaul an noentive,
these cormrmunilies have no busness conserving eooboogy
when lher basic nesds arent beng met because of the
GCOrorTy

The confict only grew for us when § acres of eforested
cormrmon land was cleared oul by anonyrmous, OWERMIGHT,
for Lher irstallation of solar panels

The Shift: Combining water usage efficiency, land availabilily

and income levels io measune symiengy. T I —
nerrrasdirs He-wwrg Fr dronde briweer orfsen ol
- e e S
The Impact: Liveliboad improsernents dirssily infarmed the =xep ke . o s

effsctivenes of acolagical nberswenlions =



Feadbhack Loops

BETWEEN ASPIRATION & ACCESS

Mecess  remans  shapesd by infrastroclural aspmmetng,
inslitutional nerlia. and galekseping mechansms embedded
in palicy and economy You pes! open the conflict and realise
how development paradigms often conflale provision with
paricipation, owerlooking the agency embedded in aspiration
itself, This disconnect slems fram a entical mismaich bebesen
the educalion System and labour markel dermands. Formal
education conlinwes o priontise role learming oser Lhe
development of market-relevant skills, leaving graduates il-
equipped for the dynamic requirernents of modem ndustries
Whal & lefl ab the end is just aspiration and hope But
aspiralions reveal where currenl access mechanisms fail o

roset ewalving hurman potiendial

RELATIONAL VALUES

In a palicy landscape domirated by technocratic sobutions and efficiency metrics, relational salues go
under-examirgsd despile their crilical role in sustanable developrment. B refers o the nor-nstrurmental,
aften ntangicle, meanngs indiduals and commurnities assion o their imeractions with people, place,
and ecalogical syshems

Fecer research i eoslegical economics and human gesgrashy, particularly from the IPBES
Intergovernmental Science-Policy Platforrm on Biodiversity and Bcasysbemn Sendoes), has undersoorned
thal redational values unliee nstrumental or inliinge valeest anchor corservation and developrment
efforis in the beed realities of communities.

W,
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Huenility ws Method

How can you
empathise
With numbers?

The development seclor has stopled a lamgoage ol certaindy: oulvemes
are quanl ified, sucoess s charted, aml scconmtability is menelised.
whal iFthis preciden is onhy ballUhe Droth? What iF e mosn lelling
metrie s not & sumber Bt & posiure?

Humility refuses to assume, insisls on lstening and recognises that
every inlervention sits insde a conbext older, wiser, and far marne
cormples than any spreadshest can captune,

Humility. in this framing is nol & passiee stanoe. ILis a siralegic and
epislemalogical one. | ackrowledges thal the communities ae
work with are archives—of ecolegical wisdom, histoncal adaplation
and social intelligenoe. When an external aclor spproaches a
communily with a pre-ordained  solution, they owererile this
archive.

rn  Hashs feldwork basalines
conwersalions In bow farmers are ol "beneficanes” bub partners in

this principle manfests "

eupenrmentation It is reflected inoour refusal to retrof solulions
across villages, opling nsbead for tailored inberventions that adapl

o the ruances of eran, resporsive history, and prederence

Acadermie liberatire
ncreasingly validabes this <hift.
Parlicipatary Action Reseanch
IRARL ferminisl geography, and

ndigenous epislemalogies all
poinl io burniity & a crilical
lens for validily, As Chilisa (2odz)
nabes, research thal dees not
begin wilh liskening is
extractive” Moreower, hurmility
rmproses data fdelibty, When
people rust ihat they are being
hezard withaoul judgrment or
agenda, the infermalian they
offer is richer, more sccurabe
and more scticnable.

To e men & wormen v suils:
framiiy is rof arb-intelecios #
i5 gre-analpbical, It is whart abiows
pour data fo mean samething
beyond dsedl IT is wia! markes
paur cost-benefl analysis less
eriraciiae and mare fumane, I
forces pow to ask naf jus! "Did it
wovk 7 bt “Who decided 2
shoald™" ¥ 15 a call o complicate
o= granh, fo siluafe the imavcafor
in livead dma_ and o aoospd thar
gvary pumbar is nesled in a
narrative pow ohid nol write



And it was all Yellow....

Pandurang
Chaudhari

In the small hamlet of Tulyachapada, Pandurang Chaudhari and & collective of ten farmaers
are redefining whal resilience looks like in rural agriculiure. Backed by Raah Foundation's
targeted suppart—inpul supplies. crop guidance, ard bechnical know-how—thaey'vs made a
decizive shift from traditional, labour-intensive farming Lo caleulaled turmesric cultivation.

Traditional crops here were exhausting o manage and wildly wulrerable o climate
disruplions. In 2023, rains swepl through thee region, digsroplicg yields. Bul Chaudhbaris
turmeric survived, unbothered by catile, resilient against pests, and unattractlive to thieses
fram the animal kingdoem. He harvested 1,700 kilograms with barely amy effort—primarily just
walering—and pockeled ¥20.000 in three months. The profit had turned inle power and it
came wilh less physical strain, less unpredictability, and mare contral.

The model wasnt just aboul crop chaice. The strength came from the collectve: pooling
resources, point processing, and bulk markeling gave the group leverage. Tranzporl costs
dropped. Markel rates improved. Stress reduced.

Whals emerging in Tulyachapada combines climate awareness, sconomic pragmatism, and
communily solidarity. Vs a system designed lo cutlasl the starm, lilerally and ecanamically.




A New Work Force

Kashish
Tiwari

Kaszhish Tiwari, & 2i-year-old resident of Merul in Mavi Mumbai, represents a growing cohort
af urban yaulh navigaling the valalile intersection of aconamic precarity and aducational
limilations. Raised in a low-income household=her father ermployed as a daily-wage labourer
and her molher as an unpaid caregiver—Kashish faced the dual burden of limited formal
education ard entrenched structural barriers. With only a 12th-grade gualification and no

prior work experience, ber entry inle the workforoe was marked by uncertainty and
constrained appariunity.

Her enrolment in the Samarth Employment Guaraniee Pregram in July 2024 signaled a eritical
inflection point Designed as a skilling and placement inilialive, the program provided
Kazhish with Structured fraining in both  btechnical and behavioural domains. These
interventions were paired with menlorship and regular assessments via the Sizer App, which
tracked her development in adaptability. confiderce, and workplace readiness.

Her evenlual placemenl at Mew Cxford Academy. with a starting salary of T12,000, was not
merely a financial milesiors bul & symbolic rupture fram the low-rmobility trap experienoed
by mamy urban youth.




In the onoe-barren ridge Lines of Dari, Mashik’s tribal belts, a quiet, feral miracle is unfolding.

Cur reforestation pregram has re-seripled the ecolagy and athics of the land. What began as
a climate resilience project, driven by concerns over deforestation, soil enoksion and
disappearing waler Lables, has melamanphosed inte something far maore redical a biome
rewival, which even apex predators are welcoms to call bome

The firsl signs of regeneration were biological antelopes. hares, peafowls, and wild boars
returresd. AS prey densily increased, so did the predators. Mast notably, leopards And more
critically, lhey are reproducing.

Gur conservation profocals; minimal human inbervention, fire lines to present habilat loss, and
localised water storage, have ensured that these leopards find sanctuary. Several reporls
fram our local foresl watchers have confirmed sightings of mother leopards nursing cubs
within the reforested rones. But this isA1 just a story about anirmals. WS aboul a recalibration
of co-existence. Communities thal ance Teared leopards now suboonsciously prolect them.
Jusl as humans can learn o live with predators, predators oo adapl o cues of safely Cubs
barm in Lhese foresis groow up mol associaling humans wilh threal, and humans grow up
learning that thair survival is linked with the sureival af thase cubs.




Pluilasaply

THE MYTH OF
LINEAR PROGRESS

The dewsloprment seckor & struciured  arowund
ssumptions of predictability, scalability, and
sequence. L operates under the premise hat
impact undolds  in slages—inpul  cutput
oulcorme. and impact This model imposes a
lirsanty that does not oexst in the feld B
oversimplifies cormplex socic-eoological
realilios. Frogress in owr conbesdt iS5 ilerative B
imelwes cortinuous  calibration. Models  hat
succended last year are reassessed, adapled,
and somelimes discarded. Linear framesarks
resard  speed and  oulpul They  penalise
resislance, hestation, and adapiations Bul these
are exaclly the processes through which real
transformation acouwrs.

The expectation  of lrearily  desalues  bhe
legitimacy  of  fime-bound  comemoniby-led
learning and resporse. B leads o prematore
judgrments of Failure or sucosss

Cur work challenges this illusion daily. In the
same vilage, a cheds dam might resiore water
for three seasons, then collapse under allered
rainfall patlerns & jasrmine farmer may inereass
her yield but still migrate doe bo debl or market
wolalility.

S0 why does the sector cling to lnearnity?
Because it cormfors  funders justifies
bureawcracy, and mirrars the loge of markets
But it fails to accommedate emengenl syslems
thinking, mtersectionality, or chaos theary — all
af which argue that development is dynamic
adaptive, and rnddled with feedback loops B
igrnores popchological  madels ke the
Transthearetical Model of Change, which
emphasises relapse as parl of growth, nat s
antithese.



Practbcality

IF linear progress is a eyl then what should take ils place?
The answer is nal chaos, relas

The development seclor rmust reanent fsell around systems thinking framesorks that  breat
devsdopment as an emergent, recursiee, and desply buman process Slal with syslems thinking, as
articulaied by Donells Maeadows in Thinking in Systems 200BL This ramesorlk encourages us 1o soee
developrment nol as a chain of evenls, bul as an nterdependent web of feedbads loops, delays,
thresholds, and tipping points Ouwr cluster-based, hypdrogeclegically nformed interventions already
ncd towrard this — rmapping waber, land, and livelibood holistically rather than inisolation.

Thie model recognizes Lhal systerre undergo four phases growlh, consercation, release, and
ressrganization Appled o devslopment, @ alloes for collapss, recalibration, and regeneration .

Thie rreans:
» Abandoning fve-year plans with fined tangels in favowr of iberative roadmaps.

w Funding pracess, not just procduct — supparling what happens between milestiones.
a Waluing relational rmetrics: trusk, local ownership, ecological cohenence.

OUTCOME HARVESTING

Traditioral monilaring and evaluation (MEE rameaoks aske Did we achieve sur nbended ouleomes?
Cubeame Harvesting, as developed by Ricardo Wilsor-Grau and promoted by the 001 and USDE, flips
thes script i asks What changed, and how did we contribube 1oit? B enables onganiSations 1o denlify
ermergent cutcomes, both ntended and uninlended, and then map ther contribution retmospes el

n practice, this means caplurng nuanced transformalions e a Malbar Samibes (@ater Govemanoe
Commitles ndependenly lobbying a panchagal Tar repair funds ahich a logfrarme wsould ignore.




Atratedy

Goal 2 Buld resilenoe Goal 4; Taking a gender
ke i il gur prograT
and buld capacity of
commynities for
B b it

Goal 1: Severe, safe, Gosl J; Restore,

chaan waber for all Feads reEpervinate nd Sustan

of Peopke and Flanet foress and Biodrersdy
A Rl .

THE LANDSGAPE
APPROACH.

Cur pival toeard a landscape approach marks a decisiee depariure from the cutdated, sleed method
of ackling “problerrs n pals” nskesd of addressing waben agrculture, and soology as separabe
werticals, this strabedgy frames development as an nberconnecled biophysical and socio-sconamic
system, shaped by leman, comrmonity, climate and cullure. By dividing intervenbion arsas into
hydrolkegically and ecologically coherenl clusters, we can now map water availabiity, land use,
bindnsesrsily potential, and livelhood patterns bogether, revealing what was previously irdsible and
pasdwely ignored b aligns with the Fads Guidelnes for a Landscape Approach to Sustainable
Devedoprment, which stress that tree resilience emerges onby when inercentions are made across
ecclegical boundaries. nol adrministrative ones. The bechnical advantage? I prevents doemsiream
collapse caused by upstrearm ignorance, samething tradiional village-by-vilage maedels repeatedly
failed bo account for

This weculd resull in better agquifer recharge planning more strategic crop suilability analysis, and
eoosysbem-wide monitorng thal capbures both burman and non-human oulcormies.

Zustaimabilty demands this scale of thinking becsuse climale collapse doest respect sillage
bsurcaries.



THE EFFECT OF THIS ADAPTATION:

15800+ acres of Land pow fall under an inlegrated
agroecological strategy. driven by dimabe-resilient and
lerrain-nforrmed planning

17 e landscape-based clusters aaere formed across B
blecks Clawhar Mokhada, Vikramgad, wWada Dahanug,
Raigad, Mashic & Shilya Magarl, serving 125 villages and
reaching 12 lakh people

4BE heclares of water and land systems rejusenated wsing
data-backed watershed design

14 bilion lires of water slorsge capacily created —
directly linked o our berrain-informed watershed mapping

2,126 acres of food foresls planted — integraling saplngs,
watier slructures, and sail health Mo a gngle ecological
unik

The Landscape aperoach collapses Lhe ardificial boundanes

thal used fo separate Sealer projects,” “agriculbune projpects”

and “hiodiversity projects” It acknowledges corectly, that a

dry well in one barmbed ofben starts with degraded land ao

hills away. By shifting from reacthee Service delivery to
tydrokegical-unil-based planning, Rash now operates o the

scale of actual scosyslems This increases the effcency af

recharge, reslence of crops, and permanence of mpact

Thas Bdeeay Dirrwensions

-

-

Grounchaater table rise across a wabarshed,

Bicdiversily recovery (gpedes counl and Seed bank
activationd

Reduclion n seasonal migration acnass an entine corridor



RED Updates

WHERE ¥13,00,000
CAME FROM

Sell. Sell. sell. Sell.

« HODFC Bank Kanjurmang
Srabhaded and Losser Paral
brainch

= SR pain office Colaba

» i Bank, Sanbacruz

» [ormura Poasai

» Taka Poaer, Lowner Panel

« SP Jan Inskilube of
Management  Sludies
Ardheri

= Jahind collacge

w BATCOR, Mashis

« The American Club  for
nbermational Women




Learming & Developiment Updates

e offer a range of training and leadership
developrment  programs  across Iocation
designed to sirengthen the capabilities of our
employess and  senior baders. These
intiathes aim 10 enbance  skills, improse
parfarmance, and foster profesioral growth
strcas all bewels of the omganization. Key
programs conducbed include

+ PRA  (Padicipatory  Rural  Appraisall
Training Program

* Besic Community Engagement Training -
Palghar Team

* Bemic Communication Skils Traning -
Palghar and Mashik Teams

+ Effective Training and Coaching Skills

+ Enhanced KRA  Sheel  ‘Walkthroogh
Sewsions

+ Effectve Perfformance Managemenl Skils

s Performance  Irprovement Plan PR
Guidslires for Managers

STANDING
WITH A
TEAM OF
166
STRONG



Annosuneements

Rash Foundation's Centre for Policy Reseanch and Action is &
newly seeded bul ambdtious inftiathee aimed al shaging climate
and development policy through grounded  esearch, field
insighls and evidence-based advocacy Az a civil society think-
tank rooled in the landscapes of the Morthern Western Ghals, our
mieEsion i5 o ranslate communily knowledge and ecological
understanding inlo informed,. aclicnable, and just policy solulions

Creerr the past yesar, we e Llaid the greuncdaons Tar this Centre
thraugh key strabegic sutputs and programming & bi-manthly
woriies of themalic-cume-position papers has been conceptualised
1o build & steady stream of policy-relevant knowledge anchoned
in cur field epeerience. Thess papers aim o inflluence both
discourse and decision-rmaking across climate adapdation, water
securily, regeneralive agriculture, and gender equity Parallely
e rrdjor reseanch cubputs - one journal publication, and another
based on survey-led research with youth - dermonstrated our
capability o produce nigorows and credible wark. Thaugh
developed before the Centres forrmal launch, these oulpuls
reflect the hybrid research-practice appreach e now seek to
inslitutioralise.

The Cenbre also serees as a thought leadership hub, hosting
curaled assbinars that Bring togetber policymakers, praclitioners
and arademics. Thase farums serse ot only 1o dezeminabe aur
work Bul alss lo surface new policy queslions. sirengtben cnoes-
wocioral engagerment and build relationships

Al its cone the GRT Research Felloaship builds a pipeline aof
yourgy researchers raned in both academic ngor and field
sengtivily -conbibuting o a growing body of imerdscaplinary.
communify-anchored palicy research Over time, the fellowshis
ams to evobee inlo a bridge bebaeen civil Sociedy and academia

for collaboralive research, co-aulboned

creating  palhways
publicatiors. ard  long-term nstiulional  partrerships with

unrversilies and research cenires

Looking abead, the Cenlre is posilioned Lo engage mare directly
wilh government syslems offering research-backed inputs, co-
designing plot models, and parlidpating n consullalive ferums
Cur evolving logie model and theary of change reflect &
cormmitment 0 cedible. collabaratiee and well-commurnicated
knowledge that informs public policy in the korthern \Whesiern
Ghatx

GENTRE
FOR
POLICY
RESEARCH
AND
ACTION




Annosuneements

In honor of the visionary
spirit of Late Shri G. R.
Thengdi, whose enduring
commitment to progress
and sustainability
continues to inspire, we
are proud to launch the G.
R. Thengdi Research
Fellmwship—dedicated to
pioneering inquiry in the

development and
ﬁm environmental sectors, a
reflection of the future he

FEI.I_"WSHIP tirelessly envisioned.

The GRT Research Fellowship is 4 unigue, future-facing research initiathes by Raah Foundation's Centre
far Palicy Research and Aclion that places young researchers at the heart of one of the mest arget
and vnder-saploned inbersecbions n climabe dscourse

The first edilion focuses on the lheed esperiences of ndigenous women in the face of climate change
Desigred as an B-week immersive programeee, the fellowship provides a dynamic platforrm for
lEarning, nefleclion, and action that combines academic inquiry with community engagement.

The first eohart brings together four bright, commitled wormen with streng scademic grounding in the
social and ralural sciences. Ther shared inlerest in climate justice, tribal resilience, and gender equity
gots a powerful foundation for thoughtful, nuanced mesearch With sensitivity, curiogty, and inbegrity.
these fellows will explone he dual rele of indigenous samen as both volnerable to climate impacls
and as knowledge-holders lrading conservation efforts.

The fellowship unfolds in thrse phases
« Orientation: Elhical. community-centered research methods
# Lilerabure Review: Global and lecal climale-gender dynarmics
# Fieldwork & Repaorting: Tea wesks in the Martharn Weslern Ghals interdewing ndigenous women,
fedloraved by aralysis and a cormprebenshae report
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“Saving the world sounds
exhausting no doubt. But let your

attention become an offering.”




